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TIGER provides the Alignment of IT Investment
with Strategic Business Initiatives

Delivering Information Technology
through Strategic Business Alignment

With a strategic approach to architecting our solutions, and to
align to business initiatives, TIG utilizes our TIG Enterprise
Roadmap (TIGER) methodology. This process applies a gap
analysis approach, which compares a detailed understanding
of your current environment to that of our TIGER architecture,
thereby aligning IT infrastructure with business demands. The
delivered roadmap is based on a comprehensive discovery of
the technical and, more importantly, business requirements
of the organization. TIG industry experts work with IT
management to determine the best course of action to
migrate IT infrastructure towards an ideal state within the
confines of current business requirements. TIG then works to
insure that as business requirements change we are adapting
the long-term plan to maintain alignment with changing
organizational goals and technology.

TIGER Architecture

TIGER architecture is a secure, flexible, and dynamic
framework designed strategically based on our clients
business objectives.

Supporting integrated voice, video, data, and mobility, TIG's
Enterprise Roadmap architecture leverages our core
technology partners to securely and cost effectively operate
their IT infrastructure.

This customized architecture enables clients to build
enterprise class IT frameworks with security techniques built
around integrated solution sets that simplify planning,
design, implementation and management.

TIGER Benefits

Supports IT initiatives at all levels including:

= Network readiness for critical business applications

= Enables business growth objectives

= Increased reliability with lower risk

= Allows for repeatable low cost standards based approach
= Builds“IT Roadmap for Success”based on TIG Best Practices

TIGER Process

= Understand IT constraints as it relates to the key Initiatives
of the Business

= Determine “Current State” of IT infrastructure

= Align Enterprise Roadmap with Business Initiatives

= Develop Enterprise Roadmap based on Business Initiatives
= Provide timeframes and budgets

= Present Strategic TIGER Architecture
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